Minutes of the IASAS General Meeting (GM)

International Association of Student Affairs and Services

University College Cork, June 20, 1Tpm BST

Present

Amber Webb

Andrea Strachan
Anglia Lamech

Ben Lewis

Birgit Schreiber

David Newman
Fernando Augusto Montejo
Gian Luca Giovannucci
Kathryn Helmink

Lisa Bardill Moscaritolo
Brett Perozzi

Han Kiat Ho

Hind Haddad
Jacqueline Morta
Jennifer Browne

John Bloomfield
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Jose Betancourt

Justine Joy Reyee

Kerrie Montgomery Orozco

Kyle Farley

Lindokuhle Precious Hlatshwayo

Mary Ann Bodine Al-Sharif
Patty Witkowsky

Paul Rossi

Ruth Ann Musngi
Saloschini Pillay

Simon Lee

Sven Engel

Tom Brophy

Sarafina Mudavanhu

35 Proxies from other Effective Members were received and used for voting business.
1. Minutes of the Previous Meeting

The minutes of the previous meeting May 21, 2024 held in South Korea were accepted
as a true and accurate reflection of the meeting held.

2. Changes to the Constitution & Bylaws

The Treasurer provided a detailed overview of proposed changes to the Constitution and
Bylaws, presented in both French and English. Key amendments included:

¢ Admission of new members: This process will now be overseen by the Board
(previously by the General Assembly), allowing for new members to joinon a
rolling monthly basis.

¢ Removal/dismissal of members: This responsibility remains with the General
Assembly.



¢ Executive Committee Membership: The Executive Committee will now consist
of members of the Board, with Peter identified in one of these roles. This
represents a formal change to the association’s directorship.

e The leadership team, comprising regional members and the wider team, will
continue to meet monthly. Under the new constitution, they will be appointed by
the Board rather than elected by the General Assembly.

No questions or comments were raised on the proposed changes.

Outcome: The effective members who could vote overwhelmingly voted to accept the
newly proposed Constitution and Bylaw changes.

3. Activity Report

A comprehensive activity report was delivered, showcasing the contributions of
volunteers across the IASAS network.

¢ The impact of this work was acknowledged and appreciated.
e TheVice President launched the new IASAS Awards initiative.

e The IASAS Global Summit will be hosted in Canada in October 2026, in
collaboration with the Canadian Association of College & University Student
Services (CACUUS).

¢ Rob Shea who passed away in 2024 was recognised for his leadership across
the Student Affairs sector globally and for his stewardship and leadership of
IASAS. IASAS will continue to remember him through a new award in his name.

Student Leader Global Summits:

e Previously held in Pretoria, South Africa and most recently at University College
Cork.

e The next summitis planned to be held in Albania.

Members noted the breadth of activities and upcoming focal points, including:
e The Global Summit
e Awards programs

Comments: No specific questions were raised, but several members shared messages
of support and thanks.

4. Membership Report



The 2024-2025 year marked a significant milestone for IASAS, operating under the
newly adopted constitution for the first time.

¢ 58 Global Professional Members (from 28 countries)
¢ 33 Organisational Partners (from 22 countries)

e This collective strengthens the global network, fostering collaboration and
advancing the strategic vision for student services.

IASAS currently maintains a wider contact list of 1,750 individuals across
approximately 100 countries.

Appreciation: Sincere thanks were extended to all Effective (Organisational partners
and Global Professional Members) and Observant members for their contributions.
Special thanks were extended to Fernando Montejo Angel for his work on the formal
recognition / badges for effective members.

Suggestions noted:

¢ Considerintroducing international classes to showcase IASAS to global
colleagues and support onboarding for new Student Affairs professionals.

¢ Regional Directors were encouraged to engage with national and regional
associations to further grow the IASAS network.

No questions were raised on the Membership Report.

5. Finance
¢ Balance 2024 - passed
e Budget 2025 - passed

Both documents are attached.

6. Any Other Business

No additional items of business were raised.
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